
John 12:20-33 20 ​Now among those who went up to worship at the feast were some 
Greeks.​ ​21 ​So these came to Philip, who was from Bethsaida in Galilee, and asked him, 
“Sir, we wish to see Jesus.”​ ​22 ​Philip went and told Andrew; Andrew and Philip went 
and told Jesus.​ ​23 ​And Jesus answered them, “The hour has come for the Son of Man 
to be glorified.​24 ​Truly, truly, I say to you, unless a grain of wheat falls into the earth and 
dies, it remains alone; but if it dies, it bears much fruit.​ ​25 ​Whoever loves his life loses it, 
and whoever hates his life in this world will keep it for eternal life.​ ​26 ​If anyone serves 
me, he must follow me; and where I am, there will my servant be also. If anyone serves 
me, the Father will honor him. ​27 ​“Now is my soul troubled. And what shall I say? 
‘Father, save me from this hour’? But for this purpose I have come to this hour.​ ​28 
Father, glorify your name.” Then a voice came from heaven: “I have glorified it, and I will 
glorify it again.”​29 ​The crowd that stood there and heard it said that it had thundered. 
Others said, “An angel has spoken to him.”​30 ​Jesus answered, “This voice has come 
for your sake, not mine.​ ​31 ​Now is the judgment of this world; now will the ruler of this 
world be cast out.​ ​32 ​And I, when I am lifted up from the earth, will draw all people to 
myself.”​ ​33 ​He said this to show by what kind of death he was going to die. 

 
Things look to be going well in the Gospel of John at this point. Jesus has raised 

Lazarus from the dead and the Jews are hailing Jesus as the king of Israel by waving 

palm branches and crying out Hosanna! Blessed is he who comes in the name of the 

Lord. All of this is during of the feast of the Passover which was a time of the year when 

the Jews remembered and celebrated the Israelites liberation from bondage in Egypt. It 

is about leaving slavery and entering freedom and new life. 

There is a remarkable story going on in today’s Gospel lesson. Jerusalem is 

bursting with many of the faithful who have journeyed to the Holy City for the Feast of 

the Passover. While this celebration is going on and right after Jesus’ triumphal entry, 

some Greeks, these are unnamed, unnumbered Greeks, who are most likely gentiles or 

non-Jews, ask Jesus’ disciple Philip if they can see Jesus.”​1​ We are not told exactly why 

1 The verb “to see” in this context means to have an interview with see Luke 8:20, 9:9 (The Gospel 
According to John D.A. Carson) 
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these Greeks would ask to see Jesus, but vs 20 says they were among those who went 

up to the feast to worship. They have seen and heard about Jesus, and they are drawn 

to him. So, Philip went to his friend Andrew. If you recall from last week's sermon, it was 

Jesus who asked Philip a question. We learned that Philp’s answer isn’t what Jesus 

really wanted to hear. On this go-around Philip was getting some back up. A good 

lesson here just to interject, is that if we are ever stymied by a situation it helps to have 

a friend with whom to go to the Lord. (Back to the text)​ ​Philip went and told Andrew and 

together they went and spoke to Jesus. We can imagine that these two may have been 

stoked about more people wanting to know Jesus. After years of hard work and public 

ministry, things seem to be taking off.  However, Jesus, being typical Jesus doesn’t 

really ever give a straight answer. Jesus' response was not what they expected to hear, 

it possibly even baffled them. His answer to their inquiry was,  

“The hour has come for the Son of Man to be  

glorified. Truly, Truly, I say to you,  

unless a grain of wheat falls into the earth and dies, it remains alone; but if it dies 

it bears much fruit. Whoever loves his life loses it, and whoever hates his life in 

this world will keep it for eternal life.’'  

The text does not tell us how Philip and Andrew took Jesus’ response. Perhaps they 

wanted to say, “C’mon Jesus...this is good news, why so serious?” To them Jesus’ 

ministry ​showed every sign of​ following a logical straightforward pattern of a talented 

public figure’s rise to prominence, and now he threw them a curveball when he started 

talking about death-his own death. Philip and Andrew seem to have lost sight of the 

scope of God’s work, and the way God works in the world. And, so often do we, so we 
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can sympathize with them. Perhaps what they wanted was a modest and relatively easy 

life. What we can gather from Jesus’s reply is that God has much bigger plans and a 

much different way of bringing about spiritual fruit through Jesus. 

Jesus knows that God has promised to do much more than this. He knows that 

God called Abraham and told him that all the families of the earth shall be blessed​2​, and 

these gentiles are just the beginning. Jesus’ response to the disciples gives them 

another glimpse of the salvation which will only come through Him. Jesus is telling them 

and the world how​ ​God’s salvation will come, albeit in an unexpected way, and the 

coming of the Greeks seem to stimulate his final response. Here the disciples see this 

as Jesus’ ministry gaining momentum, but Jesus sees it as confirmation that his mission 

on earth has reached its climax.  

Jesus’ monologue in verses 23-26, gives four​3​ different metaphors about how 

this salvation is going to take place, but I would like to focus on two: He begins with 

“The hour has come for the Son of Man to be glorified.” In the book of John, “The hour” 

means the time of Jesus’s crucifixion, “To be glorified or his glorification” is his suffering 

and ultimately his death. Both of these phrases point to the time at which his saving 

work will be accomplished. This, of course,​ is a total paradox! It’s too hard to believe 

that a life destroyed can result in a life saved or in this case, a world saved. Jesus goes 

on to refer to himself as “The Son of man” which is a perfect title to describe who it is 

precisely that is being served by Jesus’ glorification - “man”​4​ or to be inclusive I will say 

hu’man’ity. ​The second metaphor is that Jesus continues with, “Truly, truly,”  (which in 

2 Genesis 12 
3 Vs 25 the metaphor is the principle of discipleship, Vs 26 is the metaphor of a household servant, Grant 
R Osborn, John pg 453 
4 Frederick Dale Bruner The Gospel of John commentary pg 715 
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John’s gospel always points to a don’t-miss-this- saying). Jesus says, “Truly, truly, I say 

to you, unless a grain (seed) of wheat falls into the earth and dies, it remains alone; but 

if it dies, it bears much fruit.”  

Seeds in general are not something that garner a lot of attention. When one 

slices around a beautiful green avocado the seed is not the object of our affection, in 

fact, we cannot wait to remove the big brown oblong-shaped seed in order to enjoy the 

delicious creamy avocado. What about a watermelon, if it has seeds we spit them out 

immediately, and now we are even able to purchase seedless watermelons - one last 

one, lemon seeds. You know where I am going with this! No lemon seeds allowed in our 

tea. This agricultural metaphor Jesus uses points out that in order for a grain of wheat to 

change from a seed to a plant, it has to first fall to the ground where it will then 

experience changing from a seed to a plant. Scientifically, we now know that seeds do 

not actually die, because when​ a ​seed​ is planted in the ​ground​, germination ​happens​. 

Germination is the process in which a ​seed​ changes from a state of dormancy (just a 

seed​) to a growing, living plant.​ We are given the same agricultural image in the gospel 

of  Mark chapter 4 from the parable of the Sower when the good seed produces a huge 

crop, some thirty, some sixty, some a hundred times. ​So it is with us, the dying seed 

represents this ​pattern of loss and renewal that runs throughout our lives and our world. 

##​ ​Right here, within the context of our text, the grain or seed explains how the 

sacrificial death of Jesus makes salvation possible. What makes it so much more 

impactful is that Jesus is saying these words to Philip and Andrew as he is on his way to 

the cross. He is just a few days away from being crucified. And the cross, it is the 

means of Jesus’ glorification.  
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So the story God was writing for Jesus’ life was not going to be easy. Jesus knew 

the mission he’d been given. ​Jesus, himself our model was not so much in love with his 

life in this world that he sought to advance it at all costs.​ He came to die for the whole 

world, and his death is the deepest gift of his life to us. Was he affected in any way 

about his impending death? It seems so as Jesus tells his disciples in verse 27, “Now is 

my soul troubled. And what shall I say, Father save me from this hour?” Jesus goes on 

to reply to his own question by saying, “But for this purpose I have come to this hour.” 

Later, when Jesus is praying in the Garden of Gethsemane, he will ask his Father three 

times, “is there any way out of this?” To which again he answers his own question by 

saying “not my will but thy will be done.” What all of this boils down to is that while Christ 

is on earth his life exists, but only in his death will his life burst forth and multiply in the 

great spiritual harvest of the world.  

Each of us has our own life story, and for many, things have just not turned out 

as we thought they should or anticipated they would have. Maybe there are some 

chapters about disappointments, lost jobs, death of loved ones, and sickness. And other 

volumes may be filled with joy, blessing, gratitude and adventure. There are many 

analogies that express what life can be, a famous one quoted by Forrest Gump says, 

“Life is like a box of chocolates, you never know what you’re going to get,” which is very 

true! 

Similarly to Philip and Andrew, our tendency is to lose sight of the scope of God’s 

work in our own lives, because of a desire to plan our life out ourselves. We tend to live 

like we have the best point of view to write the story of our lives. Sometimes, if we let it, 

this becomes so important to us that we are not going to let anything stand in the way 
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(or so we think). In today’s world, Life Plans are a popular way to determine one’s story. 

As an example, here are the steps: Create a vision (and dream big), perform a self 

assessment, prioritize your life, identify your values, establish your goals, outline your 

action plan and go! The problem with this is that it is a single-seed plan that does not 

impact anyone else. Remember, the words of Jesus, the seed must fall into the earth 

and die in order to bear fruit. What He is ascribing is that the story of our lives is about 

others. Even if you’ve never thought of it in this way, we’ve all lived and experienced 

loss sometimes by choice and other times by chance. If we’ve ever fallen in love and 

committed our life to another, we’ve had to let parts of our old life go and something of 

our single life died so that we can be with that person. Parents are continually faced 

with the necessity of letting go of their children so they can grow up. Caretakers may 

sacrifice some of their desires so that another might live with dignity, compassion and 

love. This is what Jesus means when he says in verse 25, “Whoever loves his life loses 

it and whoever hates his life in this world will keep it for eternal life.” Loving our life may 

sound good, but not if it means taking more delight in the t​hings of this world​, than the 

things of God. Whereas hating our lives sounds bad, except when we understand that it 

means the contrast of hating the t​hings of the world​ and SO much of God that we are 

willing to sacrifice it all for Him. You see, Jesus has called us to die to living for 

ourselves, because living for ourselves is a hindrance to having true life. It is our pride, 

rebellion, independence and our denial that stand in the way of his offer of life. Are we 

going to do this perfectly, a resounding no! It is only by His grace. He promises to give 

us life, abundant and eternal life when we accept the life of serving him and following 

him. This is what the Lenten Season is all about right? It reorients us, it is a season of 
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penance, fasting, prayer and giving which helps us to loosen the grip we have on our 

lives and our stuff. Lent trains us in what we will be doing all of our lives. As believers 

we will be lenting until the day we die.  

So, if Gump says life is like a box of chocolates, I propose that life is like a seed, 

and when it is buried in Jesus the author of our lives, we can trust that our stories will 

bear much fruit. What we go through we will grow through. Jesus is offering us eternal 

life - with him! Granting the Lord, the one who created us, the one who knows the 

deepest parts of our hearts, and the one who loves us more than we love ourselves to 

write our stories allows us to more authentically present to ourselves and others.  It is 

really His story in the making that creates room for new life and new ways of being 

present. Why then would we continue to cling and live as an isolated, single grain of 

wheat? We are tempted to think there is freedom in this, but in the long run there is not.  

Each week in the liturgy, we participate in the Divine Story of the Holy Eucharist. 

We remember Christ’s death, resurrection and ascension. We receive his body (and 

BC-before covid and his blood), and we proclaim the story of the Great Seed: Christ has 

died, Christ has risen, Christ will come again.  

Application: 

As I end, I’ll share a story about myself :) I don’t know if any of you are following 

the Journey Through Lent 2021 map (which is a wonderful gift given to us by patti 

mack), but I noticed that some (I repeat some) of the suggestions of what to practice 

every day are kinda easy for me, such as March 5th suggested seeking balance. Sure, I 

like balance, so that day I said, Lord, write whatever you’d like. Some of the other ideas, 

for instance March 10th suggested seeking reconciliation. This time it was NOT so easy 
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for me to say that to the Lord. But what if we can trust The Father to write those pages 

that aren’t so easy for us? What are the implications of putting our pencil’s down? Pain, 

grief, sorrow? Well, Yes! We may even ask God if there is any way out of it,OR,​ ​what if 

counterintuitively, we are promised that surrendering to him will produce the spiritual 

fruit of love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self 

control.​5​ Whatever the case, when we willingly turn our whole lives over to God, we can 

be as Hebrews 4:16 says, confident that we will receive mercy and find grace to help in 

our time of need.  

As we meditate on our stories and prepare to enter into Holy Week and the 

celebration of Easter and beyond, we are invited to seek Jesus, who is the author and 

perfecter of our faith and ask, Lord, what do we need to let go of today? What might we 

need to leave behind? What needs to die so that something new can arise? Brothers 

and sisters I encourage us to loosen our grip and set our pencils, pens or sharpies 

down (at whatever pace necessary) and let God our heavenly Father write our life 

stories in his beautiful and perfect penmanship. 

 

In the Name of The Father, Son and Holy Spirit 

 

 

 

 

5 Galatians 5:22-23 
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